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Introduction to business activity by classifying various business functions 
Grade 9 students  Grade 10 students 

Describe Business Activity                                                                                                                                            Discover  operational function 
1. Appreciate the difference between wants, 

needs & scarcity, thereby develop awareness 
of why business exist.  

 

 1. Design production process  

2. Illustrate the nature of business activity by 
adding value. 

 2. Describe various production methods 

3. Explain different business objectives, example 
survival, growth, profit and market share to 
understand the growth of business. 

 3. Find the ways to measure and increase 
productivity  

4. Compare and contrast all of the forms of 
business organization in the private sector by 
referring to their advantages and 
disadvantages. 

 4. Explain why business needs to control 
inventory 

5. Demonstrate an awareness of the differences 
in the aims and objectives of private sector and 
public sector enterprises in a mixed economy. 

 5. Classify various business cost  

6. Appreciate the methods of measuring business 
size and its problems. 

 6. Describe how cost data can be used for making 
decision  

7. Explain the characteristics of different 
entrepreneurs and thereby the importance of 
making business plan.     

 7. Define economies and diseconomies of scale 

8. Recognize various stakeholder group and their 
objectives. 

 8. Construct Break even chart  

NA  9. Describing why quality is important to  business 
through the concept of quality assurance and 
quality control 

NA  10. Explain the importance of location and need to 
change the location  
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Introduction to business activity by classifying various business functions 
Grade 9 students  Grade 10 students 

Explain People in Business(Human resource management function)                                                                             Analyzing Financial information of business 
1. Show awareness of the importance of 

employee motivation to the operation of a 
business by using motivational theories of 
Maslow(Need hierarchy theory, F.W. Taylor 
and Herzberg Two factor theory). 

 1. Finding why business need finance by 
differentiating short term and long term 
finance. 

2. Distinguish various leadership style and its 
impact on motivation. 

 2. Classify various external and internal source of 
finance. 

3. Draw, interpret and understand simple 
organizational charts: & Simple hierarchical 
structures: span of control, hierarchy, chain of 
command and delegation. 

 3. Examine the importance of cash flow by 
constructing cash flow forecast. 

4. Illustrate various management function.  4. Calculation of profit by preparing income 
statement. 

5. Illustrate various steps involved in the 
recruitment process. 

 5. Classify assets and liabilities by constructing 
balance sheet. 

6. Recommend various types of training required 
and which workers to recruit/make redundant 
in given circumstances. 

 6. Analysis the financial statements using 
efficiency and profitability ratio. 

7. Explain the needs of effective communication 
for smooth functioning of business. 

 NA 

Explore Marketing  functions                                                                                                                                       Impact of changes in external factors on business 
1. Demonstrate the role of marketing such as 

identifying the needs/wants of customers, 
maintaining customer loyalty and maintaining 
a good relationship. 

 1. Describe how government economic 
objectives and policies will affect business 
activity. 

2. Explain the concept of niche marketing, mass 
marketing and market segmentation. 

 2. Explain how environmental and ethical issues 
will affect business activity. 

3. Describe how business can respond to 
changing spending patterns and increased 
competition. 

 3. Discuss  the impact of globalization on business 
functions. 
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Introduction to business activity by classifying various business functions 
Grade 9 students Grade 10 students 

4. Recommend an appropriate method of
segmentation in given circumstances.

4. Explain the importance and growth of
multinational companies and fluctuations in
exchange rate.

5. Classify different methods used in primary and
secondary market research and its importance.

NA 

6. Analyze market research data shown in the
form of graphs, charts and diagrams; draw
simple conclusions from such data.

NA 

7. Discover the benefits of producing new
products and different stages of life cycle of
product.

NA 

8. Classify various types of pricing which is used in
the marketing of new and existing products.

NA 

9. Recommend and justify an appropriate
distribution channel in given circumstances.

NA 

10. Compare various types of promotions and its
advantages and disadvantages, for selecting
best option under the given budget.

NA 

11. Explain the growth potential of new markets

in other countries for expansion by using
various marketing strategies, legal control and
cultural difference.

NA 
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 Collaborating Business Management Functions  
Grade 11 students  Grade 12 students 

Analyzing Business Activity                                                                                                                      Comment over various Marketing Strategies   
1. Presenting  the role of businesses in combining 

human, physical and financial resources to 
create goods and services by plotting input , 
output and processing model. 

 1. Distinguish between marketing strategies used 
for selling goods and services. 

2. Examine the nature of business activity in each 
sector(Primary, secondary, tertiary)  and the 
impact of sectoral change on business activity. 

 2. Distinguish between product orientated and 
market orientated business approach with 
examples. 

3. Examine the importance of business plan.  3. Explain the difference between commercial 
marketing, social marketing and social media 
marketing. 

4. Examine the cost and benefits of For profit, 
Nonprofit and cooperative organization. 

 4. Examine how the concepts of innovation, 
ethics and culture influence marketing 
practices and strategies. 

5. Commending the role of entrepreneurship 
(and entrepreneur) and intrapreneurship (and 
intrapreneur) in overall business activity. 

 5. Explain the importance of market leadership by 
calculating market share. 

6. Compare and contrast vision, mission, aims, 
objectives, strategies and tactics of business 
activity. 

 6. Evaluate how marketing strategies evolve as a 
response to changes in customer preferences. 

7. Construct Ansoff matrix for different growth 
strategies of a given organization. 

 7. Discuss the effectiveness of a marketing mix in 
which achieving marketing objectives. 

8. Analyze the need for organizations to change 
objectives ethically according to CSR and 
innovate in response to changes in internal and 
external environments in order to avoid failure. 

 

 8. Analyze how organizations target and segment 
their market based on niche, mass market and 
create consumer profiles. 

 

9. Examine how the activities of business will       
impact  on  various kinds of internal and 
external stakeholders. 

  9. Evaluate how organizations can differentiate 
themselves and their products from 
competitors through a Product Perception 
Map 

10. Prepare SWOT & PEST analysis.  10. Conduct a market research by collecting 
samples and  data for finalizing report. 
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 Collaborating Business Management Functions  
Grade 11 students  Grade 12 students 

11. Examine the importance of economies and   
Diseconomies of scale in business internal and               
External growth. 

 11. Describe the importance of branding and 
packaging. 

12. Examine the role and impact of globalization      
on the growth and evolution of multinational 
companies all over the world. 
 

  12.  Justify the appropriateness of all the 4Ps of 
marketing mix by considering various 
innovative strategies. 

Discuss various Human Resources Management Functions                                                                  Comment over financial function of business management  

1. Apply the motivation theories of Taylor, 
Maslow, Herzberg (motivation-hygiene 
theory), Adams (equity theory) and Pink 
Theory. 

                                                                                           1. Distinguish between capital expenditure and 
revenue expenditure of business activity. 

2. Analyze how financial and non-financial 
rewards may affect job satisfaction, motivation 
and productivity in different cultures. 

 2. Examine the cost and benefits of various 
internal and external source of finance used by 
Business in terms of short, medium and long 
term. 

3. Examine innovative  organizational structures 
(such as project-based organization, 
Handy's'Shamrock Organization') and how it is 
supporting  out souring/insourcing of business 
activity. 

 3. Explain various types of cost and link it with 
revenue for calculating profit /loss of business. 

4. Discuss how ethical considerations and cultural 
differences may influence leadership and 
management styles In an organization. 

 4. Analyses the effect of changes in price or cost 
on break even quantity, profit and margin of 
safety by constructing Break even chart. 

 

5. Analyze the importance of various 
management functions for meeting 
organizational objectives in competitive 
market. 

 5. Analyses the effect of changes in price or cost 
on break even quantity, profit and margin of 
safety by constructing Break even chart. 

 

6. Examine how innovation, ethical 
considerations and cultural differences may 
influence human resource practices and 
strategies in an organization. 

 6. Examine the principles and ethics of accounting 
practice and how it is used by various 
stakeholders. 
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 Collaborating Business Management Functions 
Grade 11 students Grade 12 students 

7. Complete common steps in the process of
recruitment by emphasizing innovative
methods of training and changes in work
patterns and preferences.

7. Prepare and interpret final accounts namely
the profit and loss account and the balance
sheet.

8. Describe how cultural differences and
innovation In communication technologies
may Impact on communication in an
organization.

8. Discuss the possible strategies to improve the
efficiency and profitability ratio after
calculating ratios by using formulae.

9. Examine the ethical considerations and cultural
differences may influence leadership and
management styles in an organization.

9. Comment on the relationship between cash
flow,  profit and investment.

NA 10. Interpret cash flow forecast  by finding ways to 
improve the cash position of business.

NA 11. 10 Calculate and evaluate the payback period
and ARR as an investment appraisal method.

Collaborating various operation functions 
1. Discuss operation management strategies and

practices for ecological social and economic
sustainability.

NA 

2. Recommend the most appropriate method of
production for a given situation by considering
flow, job and batch production.

NA 
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